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Jurisdictions are becoming increasingly aware that cities play a critical role in supporting the
health and well-being of their communities. The built environment, especially roadways, plays
an important factor in determining an individual's health.  As such, many jurisdictions have
developed Complete Streets Policies to ensure that right-of-ways are designed to ensure safe,
comfortable, and convenient access to all transportation users of all ages and abilities.  The
City's draft Complete Streets Policy will help institutionalize many of the multi-modal design
features incorporated into recent capital improvement projects and will help align the City with
new state and regional transportation agency guidance.

RECOMMENDATION
Safety Commission adopt the resolution.

DISCUSSION
Jurisdictions are becoming increasingly aware that cities play a critical role in supporting the
health and well-being of their communities. Factors contributing to a community's health can
include walkable neighborhoods, quality parks and open space areas, efficient transportation, and
safe, clean environments. As such, the Chula Vista City Council reiterated the importance of
creating a healthy community in adopting the Chula Vista Strategic Plan in 2013. Over the last
year, the City has also been implementing its multi-department Healthy Chula Vista initiative,
which focuses on integrating public health considerations across municipal capital projects,
plans, and services.

Roadways play an especially important factor in determining a community's health and
jurisdictions are working to transition to more "complete streets," which are designed to ensure
safe, comfortable, and convenient access to all users (pedestrians, bicyclists, motorists, and
transit riders) of all ages and abilities. A complete street may include sidewalks, bike lanes (or
wide paved shoulders), special bus lanes, comfortable and accessible public transportation stops,
frequent and safe crossing opportunities, median islands, accessible pedestrian signals, curb
extensions, narrower travel lanes, and roundabouts.  Many jurisdictions have developed and
adopted formal Complete Streets policies to direct their transportation planners and engineers to
routinely design and operate the entire right of way to enable safe access for all users.

As part of the Healthy Chula Vista initiative, a multi-departmental team has developed a draft
Complete Streets Policy for the City of Chula Vista.  The Policy follows the suggested
framework of the National Complete Streets Coalition and includes sections on design criteria,
context sensitivity, performance metrics, and initial implementation actions. The Policy builds
off of the multi-modal design features incorporated into recent capital improvement projects in
the City and was greatly informed by community stakeholder input through two workshops and a
bicycle tour.  The Policy will also help align Chula Vista with new state and regional



Page 2, Item 2
Meeting Date. 4/01/15

transportation agency guidance. The Complete Streets Policy's future implementation will be
guided by ongoing consultations with the Safety Commission and through ongoing updates to
the Bikeway & Pedestrian Master Plans. Finally, staff will incorporate feedback into the draft
Policy from the Safety Commission and other stakeholders before presenting it to City Council
for consideration in early summer.

FISCAL IMPACT
If adopted, the Complete Streets Policy will encourage roadways and right-of-ways to include
infrastructure for all transportation users.  While this could add costs to individual capital
improvement projects, broader economic benefits may include a more efficient transportation
network and commuter cost savings.

ATTACHMENTS
1.  Complete Streets Policy (DRAFT)
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BACKGROUND
Tile General Plan sets brth the goals of creating a safe, healthy, and vibrant community as well as a
sustainable transportation circulation system that provides transportation choices. The City's Strategic
Plan also has goals and strategies to support a healthy and connected community. The proper planning of
public streets - and their associated right of ways - drives the performance of these goals. The California
Complete Streets Act of 2008 ttn'ther requires municipalities to plan tbl" a balanced, lnultimodal
h'ansportation network that meets the needs of all users. Sin ce the transportation sector is the largest
contributor of greenhouse gases in the State of Calitbrnia and the San Diego region, there is also
legislation requMng better coordination between transportation and land uses as well are requirements for
reductions in greenhouse gas emissions. As such, many communities have developed "Complete Streets"
po c es to e p e st "e tmt t le r 'oadways are safe and accessible for a I transportation users.

REFERENCES
®  California.     . Complete Streets. Act, of 2008. (AB 1358)                           

o  Ca fornla Global Warming Soluhons Act of 2006 (AB 2)
o  California Sustainable Communities & Climate Proledtion Act of 2008 (SB 375)
•  City of Chula Vista Bikeway & Pedestrian Master Plans

City•      of Chula Vista Climate Action Plan
O                                                3City of Chula Vista Ge elal P an (Goa s 6.1 and 6 )
e  City of Chula Vista Strategic Plan
®  Institute of Traffic Engineers - "Des gn lg Walkable Urban Thoroughfares: A Context Sensitive

Approach"
•  National Association of City Transportation Officials (NACTO) - "Urban Street Design Guide"
•  San Diego Association of Governments' RegionalTransportation Plan

PURPOSE
Complete St eets can be defined as roadways that are planned, designed, operated, and maintained to
enable safe convenient and com brtable travel and access for users of all ages and abilities regardless of
their mode of transportation. Transportation modes can inclnde walldng, bicycling, driving antomobiles
riding public transp01tation, or delivering goods.

This Complete Streets Policy outlines how the City will integrate "Complete Streets" design
considerations and best practices into its community planning and municipal operations. Examples of
typical design components include street and sidewalk lighting; sidewalks and pedestrian safety
ilnprovements such as median refilges or crosswalk improvements; improvements that provide
Americans with Disabilities Act (ADA) compliant accessibility; transit accommodations including
improved pedestrian access to transit stops and bus shelters; bicycle accommodations, shared-use lanes
wide travel lanes or bike lanes as appropriate; water-efficient boulevard landscaping, shade trees, and
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street fin'niture.

By adopting a formal Complete Streets Policy, the City will be better positioned to ilnprove mobility and
connectivity, promote conmmnity health and well-being, improve air and water quality, increase safety,
enhance neighborhoods and businesses, and advance the overall quality of life for all of Chula Vista's
citizens and visitors.  The City will also be more aligned with new state and regional transportation
agency guidance and anticipated grant find ag "equ re nents

POLICY
All municipal and private development in the right of way shall be subiect to the following policy. The
City will also advocate for Complete Streets principles in joint projects with the San Diego Association
of Governnents (SANDAG), Calitbra a Department of Transportatbn (Caltrans) and the San Diego
Metropolitan Transit System (MTS)

1. All Users & Modes
The City of Chula Vista will e s/re that all fimne roadway projects accommodate the safety access, and
convenience of all users of the tl'anspo tation systems such as motorists pedestrians, bicyclists, children,
persons with disabilities, seniors, movers of commercial goods, and users of public transportation.

2. All Projects & Phases
Complete Streets design principles will be considered in the earliesi stages of project development and
may be achieved through single, comprehensive projects or incrementally through a series of smaller
improvelnents over time.

3. The Importance of a Network
The City of Cu a Vista recognizes the necessity of promoting pedestrian, bicycle, and public
transportation network connectivity and transportation mode-sharing as a viable alternative to the
automobile. As such, the City aims for a comprehensive network of streets that emphasize different
modes, wbile still providing quality, safe access for each mode. The City acknowledges that, whenever
feasible, the integration of all travel modes in the design of streets and highways should be pursued. The
integration of a vaiety of travel modes is expected to increase the capacity and efficiency of the City's
broader roadway network helping to reduce traffic congestion while also improving local air quality and
ove "all quality of life.

4. Design Cl-iteria
New or reconstructed facilities should be designed to integrate a variety of travel modes and promote
current Complete Streets best practices.  Facility design shoukl anticipate likely future demand for
bicycling, walking, and transit facilities and not preclude the provision of related future improvements.
Design criteria should be aligned with the City's General Plan and Bikeway and Pedestrian Master Plans.
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Finally, the City will consider innovative o1' nontraditional design options and integrate broader
sustainability features such as electric vehicle charging inli'astructure, bioswales, and "cool" paving,
when appropriate and feasible.

5. ConCexl Sensitivity
It will be important to the success of this Complete Streets Policy to ensure that the project development
process includes early consideration of the land use, transporati6h and historical context of the project.
In addition, gaps or deficiencies in the network for various; tisei' groups that could be addressed by the
proiect should be identified and an assessment of any tradeoffs should be conducted to help balance the
needs of all users.  .....

6. Performance Measures
Several factors may be used by City staffto evaiuhie the cumulative effe Veness of this Policy, such as:

a. Traffic, bicycle, a ad pedestrian counts
ii!!i

b. Transit system ridership  .....
c. School transportation survey infornmtion iffan oi:iation to-and-fi'om chool); and
d. Miles of bicycle routes and trai s :
e.  Miles of pedestrian sidewalks
f.  Number of new or reconstructed curb ran3ps  .....
g. Ntmber of new 0r repainted cr0sswalks
h. Number of new siiade trees plant d:Mong Stie6t ?)

i. Percentage bftransit Si6pS with sheii r;:
j.  Level of ServiCe (LOS)
k. Customer satisfaction stirveys

i=
,i  ....

Evalnati6fi 6f the C3ha lete  ...........  ......  Streets Pohc3 s effectiveness will be included as part of Bikeway and
Pedestrian Master Plan updfites wliich typica y o Cul' every 4 years.

;:,               ?
7. Implementafi0n
hfitial implementation actions ifiay include updating the City's Capital hnprovelnent Project (CIP)
standard work mad T ntative Ma (TM) plan check standard work to incorporate early considerations lbr
Complete Streets desi i princip[ Sl transitioning the Growth Management Oversight Ordinance's traffic
threshold to more broadly a ount for "transportation," and combining the Bikeway and Pedestrian
Master Plans into a single; C0mpreheusive Active Transportation Master Plan. The Complete Streets
Policy's future implementation, progress reports, and revisions will be guided by ongoing consultations
with the Safety Commission and through ongoing updates to the Bikeway/Pedestrian Master Plans.


